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With the advent of the knowledge economy and Internet economy century, the 
external environment of enterprise change rapidly. In order to maintain Long-term 
Competitive edge, enterprises must keep being innovative, taking action ahead of 
competitors, and having courage to take proper risks. For this phenomenon, many 
scholars have done a lot of research. These studies have focused on comparing the 
firm performance between enterprises with entrepreneurial-orientation and firm 
without it. At the same time, some scholars have done research on the mechanism 
between entrepreneurial-orientation and firm performance, trying to open the middle 
black box from different perspectives. However, these researches ignore the important 
role of Guanxi between entrepreneurial-orientation and firm performance. Guanxi is 
one of the unique rules in our commercial activities, influencing corporate resources 
and performance significantly. Past research considered this phenomenon without 
under the native scenario, therefore, the real mechanism between entrepreneurial 
-orientation and firm performance is still not be found. 
Therefore, based on economic restructuring and upgrading, this paper will first 
analyze the type of Guanxi, at the same time considering the demand of resources 
during the development process, then explore the impact of Guanxi strength and 
Guanxi diversity between entrepreneurial-orientation and firm performance. 
This study combines case study and empirical research together., using case study 
to discuss the phenomenon while using factor analysis, variance analysis and multiple 
linear regression analysis to test hypothesis, reached final conclusions.The result 
showed that Guanxi play an important role between entrepreneurial orientation and 
firm performance. 
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